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MEPOZ II

MAPOYZIAZH ENIXEIPHMATIKOY ZXEAIOY (BUSINESS PLAN)

|u YOIZTAMENH KATAZTAZH

[[121 ZYNOMTIKH NAPOYZIAZH THX APAZTHPIOTHTAZ THX ENIXEIPHZHZ

@ >

amoo

MapakaAeiobe 6TWG, TAPOUCIAGETE CUVOTITIKA TNV EMXEipnon oag. Baolkd otoixeia avaiuong:

2Uvtopo lotopiko - Meptypagn emxeipnong

Avrlelpsvo 6pa0rnp10tnrag n/kat Trsplypaq)n véag OpaotnplotnTag - AvaAutTikh TEPLYpa®n twv
TIPOIOVTWY 1) UTINPECLWY TTOU npocs(pspsl n €MXeipnon

Yplotapevog eE0TTAIOHOG Kat Aotd mayta

Mapaywylkn Suvapikotnta

AvdAuon - Alacmopd meAATwV/ TPOUNBUTWY

AvdAuon ayopdg (amotumwon tng ayopdg Kal Tou aviaywvicpou)

2. MEPIFPA®H NPOTEINOMENHZ ENENAYZHX MPOXZ XPHMATOAOTHZH

[[Z50] TENIKH NEPITPA®GH

MEPIFPA®H THZ NPOTEINOMENHZ EMENAYZHZ / TON MPOTEINOMENQN APAZTHPIOTHTQON
ENEKTAZHZ - ANANTYEHZ

G.
H.

MapakaAeiobs OMwG, avaAUcETE TNV EMXEPNHPATIKA 10€d KAl TOUG OTOXOUG TIoU €Xel BECEL N eMIXeipnon
oag. Me moloug tpdmoug Ba emteuxBei n Blwopotnta Tng £mEVOUONG/EMEKTAONG KAl AVATTUENG TNG
0pactnPLOTNTAG TNG EMXEeipnong. Baoika otowxeia avdAuong:

Y16x0¢G emévduong/ ansKtaong Kal avamtuéng ™mg dpaotnpldtntag

Neptypagn QUOLKOU avrlelpsvou TNG MPOTEVOHEVNG EMEVAUONG

Ix€010 Olaxeipiong K£q>c0\mou Kivnong €181koU okomoU/EKTIUNoN XpNUATo00TIKWY avaykwy yud Tnv
avamtugn g emxeipnong

2TPATNYIKOG OXEOIACHOG/ ZTPAtnyIK MAPKETIVYK yld TV €MTEUEN Blwolpotntag tng mEVOUONG
(H€Bodol yla tnv ed6paiwaon TPoloVToG/UTNpeciag otnv ayopd Kal avapevOPEVA ATOTEAECHATA KAl
npooti®épevn afia emévouong)

Xpovodiaypappa UAOTIOINGNG TOU EMXEIPNHATIKOU oXediou (NHEPOUNViES Evapeng Kat ARENG)




|- MINAKAZX AANTANQN: MpoiimoAoyiopdg emévduonc/GpactnplotiTwy eméktacng/avantuéng
MPOTEINOMENEZ AATIANEZX - ANAAYTIKH NMEPITPA®H

MapakaAeiobs oOmMwg, avaAUcete tov TPoUmoAoylopod Ttng emévouong / Eméktaong-avamtuéng tng
dpactnplotntag. Baoikd otoixeia avaiuong:

A. MpolmoAoylopog emévouong/ MEKTAONG - avamtuéng TG OpaoctnploTNTAS
e KatdAoyog Twv KUPpWwV OTOIXEIWY TNG EMEVOUONG/ EMEKTAONG - AVATTUENG, OTTWG £EOTIAIGHOC,
TEXVOAOYIKI UTTOdOpN, aKivnTd, KA.
e EKtipunon Tou KOoTOUG KABE oToIXEIOU TNG EMEVOUONG/ EMEKTAONG - AVATITUENG.
e  JUVOAIKO OGO TOU TPOoiUTOAOYIGHOU NG EMEVOUONG/ EMEKTACNG - AVATITUENG
B. Moco6 Anudoiag xpnuatodotnong mou amatteitatl yia tny emévouon
e Ektiunon Tou cuvoAlkoU TTocoU TIoU amatteital yla Tnv emévoucn/emEKTaon - avamntugn
e Tuxov AAAeg TNYEC Xpnuatodotnong mou e€etalovtal, Omwg tuxdv Mpoypappata Emxopriynong
TTOU XPNHAtodoTouV To (010 EMEVOUTIKO O0XEOL0/0amAveg

Emonpaivetal 611 n avaiuon tou mpoimoAoyiopou Oev amaitei Aemtopepr avdAuon kabe damdavng,
aAAd pia YEVIKN EMOKOTNCN TOU KOGTOUG Kdl TG Onpociag xpnpatoddtnong mou amditeital yia tnv
emévouon/eméKtacn-avantuén.

MPOBAEWEIX
ANAMENOMENA ATNOTEAEZMATA EMNMENAYZHZ

MapakaAeicBe OMWG, TPAYHATOTONOETE TMPOBAEWN OXETIKA ME Ta £mimeda KepAOWOPIAg Tng
EMXeipnong oag YeTa tnv ARYn Tng XpnHAtoddtnong.

‘ETn pETa TRV AQYn Xpnuatodotnong

10 20 30

KUkAog epyaciwv (€)

Képdn mpo popwv kat AmooBécewv (EBITDA ) (€)

Képdn petd popwv (€)

Mep1Bwplo kEpdoug (%)




ZNUEWVETAL OTL:
Ot TPOBAEYELG, OTO HETPO TOU EPIKTOU, TIPETEL VA €ival pEAAIOTIKEG Kal BACIOPEVEG OF

opBég avaAuoelg.

Huepopnvia: xx/xx/202x

Ma v Emxeipnon:

O/H Noppog Ekmpocwitog

Ynoypaen Nopipgou Ekmpocwmou



